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ABSTRACT

A construction project usually consists of many complicated operating tasks and
involves many peoplein it. In addition, disputes and conflicts arise frequently due to
the high variability of engineering environment. Disputes can occur in any stage
during the long compliance period from planning, design, tender, construction,
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acceptance to warranty. However, the compliance disputes during the construction
stage are the most complicated ones and have the greatest impact on the success of
the engineering. It may cause a waste of time,manpower, and funds.

In this study, the viewpoint of contract is adopted to study many natural and
man-made causes. It is extremely difficult and costly to predict everything that may
occur in the future of the long-term engineering contract. On the other hand, in
practice engineering design changes and compliance conflicts are amost
unavoidable due to the rules and regulations may not be implemented. The purpose
of this study is to understand the types, characteristics, possible causes, potential
impacts and to prevent various conflicts arising from design changes through case
studies.

(Keywords : Standard Operating Procedure(SOP), Engineering design changes, Compliance disput)
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Figure 1 Diagram of the Tachiaregion 6th landslide project location

2010/11/30

[f 2 SPREEVR BT 6 BEERI RN A FHE T A MBI > 2000) (PRl HE 20
IR B R 10y ZHUE 0.8m i)
Figure 2 Diagram of the Tachiaregion 6th landslide project construction(Forestry Bureau,
2011)(There are two parts of drops such as photographs arrow, design of the 1.0m high and 0.8m
high on-site)
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location(Forestry Bureau, 2011)
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